	AAUP Meeting Minutes for 9/29/17


Call to order
A meeting of the Indian River State College chapter of The American Association of College Professors was held at 1pm at the Treasure Coast Pubic Safety Training Complex (PS1 311) on September 29th. The unofficial headcount of AAUP members in attendance was 52.  The current president (Leslie Sterrett), vice-president (Carl Clark), treasurer (Taylor Kilman), and secretary (Brian Siegle) were in attendance.  The meeting was called to order and the meeting’s agenda was introduced.
Approval of the Minutes
A copy of the minutes from the AAUP August 28th, 2017 meeting was provided to attendees.  A motion to approve the minutes was made, the motion was seconded, and the motion carried with no dissenting votes.
Reports
The treasurer provided a current account balance of $18,988.  There are currently 142 members of AAUP at the college out of 257 full-time faculty.  Since our last meeting there has been a net gain of 6 members.
Past Business
The vice-president announced that the proposed increase in dues for faculty with continuing contract did not pass since fewer than 50% of AAUP members cast a vote.  A discussion was held to solicit suggestions that would increase the likelihood of reaching a minimum threshold for future successful ballots.  Some suggestions included a phone tree, the use of AAUP campus stewards, an email with a “confirmation response” option, or a change in the chapter constitution that over 50% of voters would carry a vote. 
The vice-president also reiterated proposed language changes to the constitution from the previous meeting. There was a brief discussion that all members of college’s AAUP advisory board would be elected.  Therefore no members of this board would be directly appointed by the chapter’s officers, as is currently in the constitution.
Motion
There were differing interpretations concerning the topic of “change ratification language to meet State and Federal laws”.  A motion was made to table the vote on this topic until more information could be obtained.  The motion was seconded and the motion carried with one dissenting vote. 
New Business
The vice-president clarified the changes to the Faculty handbook. Most changes did not involve a change in faculty working conditions.  There were concerns brought up about the “communication gap” between AAUP concerning the Post-Award Recertification as well as the number on the committee, faculty selection, and responsibilities of faculty members on the Great Expectations (“Success Rate”) Workgroup.  Owing to these concerns the AAUP president asked for a postponement of this meeting until a better understanding could be reached. 
Faculty members also expressed concerns regarding how the overall portfolio will be applied to faculty recertification process.  In addition, faculty raised questions regarding how individual success rates would be compiled and used within departments, and inter-departmentally throughout the college.
The new nominees for the Advisory Board and for the negotiating committee were listed with their respective departments.  For the Advisory Board, 5 of the nominees will be elected at large through voting members.  For the negotiating committee, 2 of the nominees will be elected at large through voting members.  The third member of this committee will be chosen by the executive board to maintain continuity with negotiations from the previous year.
The AAUP president discussed that a meeting with Dr. Massey took place with the goal of improving communication between administration and AAUP representatives at the college.
Feedback from was national AAUP representatives was presented.  Temporary Full-Time faculty are not represented by our IRSC chapter.  
[bookmark: _GoBack]It was also announced to the faculty present that 12 mathematics professors were meeting with their dean in regard to the creation of Individual Success Plans.  In previous semesters, success plans have been issued to annual contract faculty members.  This semester, success plans have been issued to continuing contract faculty members based on a department average success rate.  The practice of comparing individual success rates to a target departmental average would create a moving target average from semester to semester.  In addition, it creates a situation in which half the faculty members of every department will fall below the departmental average each semester.   A formal grievance may be filed to address this action if agreement is not reached.
Adjournment
A motion to adjourn was proposed, seconded, and carried. The meeting was adjourned at 12:56 pm.
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