
AAUP Meeting Minutes for 4/13/18 

Call to order 

A meeting of the Indian River State College chapter of The American Association of College Professors 

was held on April 13th, 2018 at 12:45pm, in the Treasure Coast Pubic Safety Training Complex (PS1 218). 

At the meeting, 38 people signed the attendance sheet.  The current president (Leslie Sterrett), vice-

president (Carl Clark), treasurer (Taylor Kilman), and secretary (Brian Siegle) were in attendance.  The 

meeting was called to order and the meeting’s agenda was introduced. 

Approval of the Minutes 

The minutes from the last AAUP meeting, 2/09/18 were posted on the chapter website (https://irsc-

aaup.weebly.com/).  A motion to approve the minutes without a reading was made, the motion was 

seconded, and the motion carried with no dissenting votes. 

Reports 

The treasurer provided a current account balance.  There are currently 141 members of AAUP at the 

college out of 252 full-time faculty (55.95%).  Since our last meeting there has been no net change in 

total AAUP membership at IRSC. 

Continuing Business: Updates for Promotion and Negotiations 

It was noted that there are several faculty questions concerning promotions and recertification.  The 

negotiation committee is attempting to have those questions answered through a conversation with 

administration.  The negotiations committee has been prioritizing negotiation issues based on input 

from the faculty.  It is the desire of negotiation committee to start negotiations as soon as possible to 

provide plenty of time, and avoid any rush to address the needs of faculty and the college.  Concerning 

promotions, the negotiation committee is looking at state laws, the IRSC contract, and policies of other 

academic institutions.  Candidates for next year’s Promotions Committee were listed.  There were 6 

nominees from AA and 1 from the AS Division.  Therefore, the AS candidate will be confirmed and the 

two candidates with the greatest percentage vote will be chosen from the AA division.  Four candidates 

for the Promotions Committee introduced themselves during the meeting.  Each of these candidates 

offered background information and intentions for service on the committee.    

New Business: Business Department Overload 

Members of the Business Department raised an issue concerning the departmental overload credit 

hours.  It was stated that faculty members of this department are being capped at 21 credit hours for the 

first time.  Business faculty present were hoping for a reason for the shift in policy and explanation of 

benefits to the college.  It was noted that certain departments do not have readily available certified 

adjunct instructors to fill available classes.  Examples included business, law, arts (FMA), and graphic 

design departments.  The result in lowering the overall full-time overload levels would possibly limit the 

number of sections that could be offered within this department.  It was noted that in the past 

additional overload was offered to instructors with success rates higher than the departmental average.  

Faculty members present also noted that other departments, due to the nature of their classes, or 

adequate adjunct instructor availability would not be able to teach this many credit hours.  It was 
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suggested that there be some level of leeway since departments vary greatly in terms of course 

requirements, number of students, and adjunct instructor availability.  

The floor was then open for comments or concerns.  One faculty member raised safety concerns about 

classrooms at the Public Safety Building.  Some of the classrooms have several entrances.  Instructors 

do not have keys to lock certain classroom doors in case of an emergency situation.  It was suggested 

that small locking devices be installed on the doors that would allow teachers the ability to secure the 

doors.  It was stated that there is no designated security officer that stays at the Public Safety Building 

and that outside doors are unlocked while classes are in session during evening hours.  Instructors from 

this building noted reasons for their concern, which included students in the building who have faced 

legal, or college dispensary action. 

It was pointed out by a faculty member that there are two paragraphs in the faculty handbook to assist 

the Promotions Committee in their decision making process.  It was suggested that the language could 

be improved to limit subjectivity and improve the process.  

Adjournment 

A motion to adjourn was proposed, seconded, and carried. The meeting was adjourned at 1:50pm. 
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